
 

 

MINUTES 
City of Niagara 

Regular City Council Meeting 
Wednesday, September 22, 2021 

5:00 P.M. 
Niagara City Hall 

1029 Roosevelt Road 
Niagara, WI 54151 

 
 
The meeting was called to order at 5:00 p.m. by Mayor Joe Johnston.  Present: Alderpersons Lynn 
Burke, Mike Darne, Dan Decker, Glenn Lantagne, Lisa Mattia, Don Shampo; 
Administrator/Clerk/Treasurer Audrey Fredrick; Police Chief Angie Moreau; Public Works 
Coordinator JJ Coppens; Water Plant Operator Dave Dunlap 
 
Also present: City Engineer Thad Majkowski of Cedar Corp (via Zoom format); Randy Tousinant 

 
A motion was made by Alderperson Darne to approve the agenda. Alderperson Lantagne seconded 
the motion. Motion carried. 
 
There were no public appearances. 

A motion was made by Alderperson Darne and seconded by Alderperson Shampo to approve the 
minutes from the Regular City Council meeting August 25, 2021. Motion carried. 

A motion was made by Alderperson Decker and seconded by Alderperson Darne to pre-approve the 
bills for October 2021. Motion carried.  
 

The reports were reviewed. Alderperson Darne moved to approve the reports as presented. 
Alderperson Decker seconded the motion. Motion carried. 
 
Reports from department heads or elected officials: 

 Police Chief Moreau  
o Paperwork is continuing for the squad car Rural Development grant. Quotes are being 

obtained. 
o Marinette County reimbursed the City $492.57 for Police Department overtime 

incurred in April related to opioid cases.  
o Officer Chapman is attending “evidence technician” training.  

 
Administrator Fredrick announced that a public meeting is commencing regarding the pending 
USDA Rural Development Front End Loader, as noted on the agenda:  

Information was provided to the Council and other attendees present that a grant application 
to USDA Rural Development for a replacement front end loader is in progress. The existing 

loader is 1983 Case International model 530. The transmission on this essential piece of 
equipment is faulty. There are issues with the power of the loader, oil leakage, master 
cylinder, as well as worn bearings and bushings. Replacement parts are obsolete. The 
approximate cost of the end loader is $200,000.00 with the City responsible for 25 percent 
($50,000.00).  

The meeting notice was publically posted on the City website, City Hall, two public places 
and in the official newspaper – The Borderland Journal. 



 

 

Alderperson Decker inquired if the loader was the top priority for equipment replacement; 
Public Works Coordinator Coppens confirmed that this was the most important item on the 
list of equipment needs.  

There were no other questions asked by those present. Alderperson Decker moved to 
acknowledge the report and public meeting as presented. Alderperson Burke seconded the 
motion. Motion carried.  

 
City Engineer Thad Majkowski of Cedar Corp appeared via Zoom format to discuss the Community 
Development Block Grant (CDBG) sidewalk project pay request #1 for $314,067.54. He noted that 
there are a few construction items that will be followed up on. The next pay request will be in 
October. Payment retainage will be withheld at 2.5 percent. Engineer Majkowski stated the sidewalk 
grade north of Dewey Court is to comply with American Disability Act (ADA) requirements. The 
sidewalk has level landings at specific areas along the slope. Alderperson Decker moved to approve 
the pay request and accept the report. Alderperson Darne seconded the motion. Motion carried. 
 
Water Plant Operator Dave Dunlap and City Engineer Thad Majkowski of Cedar Corp discussed the 
upcoming required maintenance of the City’s two water towers. Engineer Majkowski proposed 
performing an engineering study, as required by the Department of Natural Resources, to determine 
the feasibility of decommissioning the water tower on Van Ginkel Road. If the tower is left in service, 
it will need to be sandblasted and recoated at an estimated cost of $650,000.00 The cost of the 
study will be approximately $5,000.00. Alderperson Decker moved to budget funds for the study. 
Alderperson Mattia seconded the motion. Motion carried.  
 
A motion was made by Alderperson Decker to set a date and time of October 11, 2021 at 5:00 p.m. 
for the Budget Preparation meeting. Alderperson Burke seconded the motion. Motion carried. 
 
Administrator Fredrick provided an update on the upcoming closure of JD Castings. She spoke with 
Rod DeClark, one of the owners, regarding potential environmental concerns if the property is 
abandoned. Mr. DeClark stated the property would remain occupied and utilized as a storage 
facility. The overall condition and appearance of the outside of the building and grounds was 
discussed. Alderperson Lantagne moved to accept the report and maintain contact with the owners. 
Alderperson Burke seconded the motion. Motion carried. 
 
Alderperson Shampo made a motion to approve the Resolution 09-22-21 Establish Municipal Wards. 
Alderperson Darne seconded the motion. Motion carried. 
 
A motion was made by Alderperson Darne to have Marinette County collect 2021 property tax bills. 
Alderperson Mattia seconded the motion. Motion carried. 
 
Alderperson Burke moved to approve an operator license for Denise Hollis. Alderperson Shampo 
seconded the motion. Motion carried.  

A motion was made by Alderperson Darne to approve a temporary liquor license for St. Anthony’s 
Church Chicken and Spaghetti Feed, October 25, 2021; November 22, 2021; December 27, 2021; 
January 24, 2022 and February 28, 2022 at St. Anthony’s Parish Hall.  Alderperson Burke seconded 
the motion. Motion carried. 

A motion was made by Alderperson Darne to approve a temporary operator license for Shelby 
DeForge for St. Anthony’s Church Chicken and Spaghetti Feed, October 25, 2021 and November 22, 
2021 at St. Anthony’s Parish Hall. Alderperson Lantagne seconded the motion. Motion carried. 



 

 

A motion was made by Alderperson Burke to approve a temporary operator license for Bryan DeForge 
for St. Anthony’s Church Chicken and Spaghetti Feed, December 27, 2021 at St. Anthony’s Parish 
Hall. Alderperson Lantagne seconded the motion. Motion carried. 

A motion was made by Alderperson Burke to approve a temporary operator license for Donna Moreau 
for St. Anthony’s Church Chicken and Spaghetti Feed, January 24, 2022 and February 28, 2022 at 
St. Anthony’s Parish Hall. Alderperson Lantagne seconded the motion. Motion carried. 

Administrator Fredrick presented the Administrative Report: 

 Garbage collection quotes will be requested from Great American Disposal and Eagle Waste; 

the current contract with Great American Disposal is expiring this year. 

 Clerk of Court Tracy Coppens will be attending the annual clerk conference October 27–29, 

2021. 

 SC Swiderski will begin clearing the parcels for the apartment complex this fall. 

 The lower level door at City Hall will be adjusted to make it easier to open. 

 Representatives from Marinette County Aging and Disability Resource Center (ADRC) will be 

meeting at City Hall on October 4, 2021 at 10:00 a.m., along with members of the public to 

share ideas to revitalize interest and develop programming for senior citizens. Mayor 

Johnston approved Administrator Fredrick to participate in the session(s) as applicable. 

 The Municode ordinance conversion is in the final stages.   

Alderperson Decker moved to accept the report as presented. Alderperson Darne seconded the 

motion. Motion carried. 

 

Public Works Coordinator Coppens provided the Public Works Report: 

 One crosswalk for the sidewalk project remains to be painted. 

 Summer help will be done working for the season on September 24, 2021. Taylor Paul and 

Noelle Champagne were commended for doing a good job.   

 A new sign promoting the Niagara Business Park was placed along Highway 141. 

 The upcoming potential retirement of Public Works employee John Henrichs was discussed. 

A transition plan will need to be made for replacing him. 

Alderperson Mattia moved to accept the report as presented. Alderperson Decker seconded the 

motion. Motion carried. 

 

Water Plant Operator Dunlap presented the Water and Sewer Report:   

 Treatment Plant sludge hauling will begin in October. 

 Water meters have been on backorder for more than three months. 

 Lift station parts have also been on backorder. This does not compromise the water system. 

Alderperson Decker moved to accept the report as presented. Alderperson Darne seconded the 

motion. Motion carried. 

 

Committee Reports: 

 Park and Recreation: 
o Alderperson Shampo stated the Memorial Park bathroom outside structure is 

completed. A portable toilet will be placed inside the structure in the spring. Any 
remaining expenses not covered by the Memorial Park account will be paid from the 
general park budget. 



 

 

o The rifle range should be ready to open in October. The Sportsman Club will have a 
meeting to establish hours. The range will be gated. 

o There have been multiple requests regarding the creation of pickleball court lines to be 
added to the existing tennis courts, creating dual-use courts. A resurfacing estimate 
was $40,000.00. Administrator Fredrick will look at grant possibilities.  
   

 Beautification: 
o Alderperson Burke reported that fall decorations have been placed along the main 

street. Many compliments have been received. 
o The new Christmas decorations for the light poles have been delivered. 
o Winter-themed metal décor created locally by Niagara Fabrication will be completed 

soon. 
o Main Street Makeover would like to do another fundraiser.  

Alderperson Decker moved to accept the reports as presented. Alderperson Mattia seconded the 

motion. Motion carried. 

  

Alderperson Darne moved to adjourn to closed session pursuant to Wisconsin State Statutes 19.85 
(1)(c) at 6:25 p.m. Alderperson Burke seconded the motion. Motion carried. 
 
Alderperson Darne moved to reconvene to open session at 7:10 p.m. Alderperson Decker seconded 
the motion. Motion carried. 
 
A motion was made by Alderperson Decker to remove a reference to “salaried employees” from the 
proposed Public Works/Administrative handbook. Alderperson Darne seconded the motion. Motion 
carried. 
 
A motion was made by Alderperson Decker to set the next regular meeting date of the Niagara City 
Council as Wednesday, October 27 at 5:00 p.m. Alderperson Burke seconded the motion. Motion 
carried. 
 
There being no further business, a motion was made by Alderperson Decker and seconded by 
Alderperson Darne to adjourn. Motion carried. 
 
The meeting was adjourned at 7:13 p.m. 
 
 


