
 

 

MINUTES 
City of Niagara 

Re-Organizational Meeting 
Tuesday, April 16, 2024 at 5:00 P.M. 

Niagara City Hall 
1029 Roosevelt Road 
Niagara, WI 54151 

 
The annual meeting was called to order at 5:00 p.m. by City Administrator/Clerk/Treasurer Audrey 
Fredrick. Present: Mayor Joe Johnston; Alderpersons Lynn Burke, Mike Darne, Dan Decker, Lisa 
Johnson, Glenn Lantagne, and Don Shampo; Police Chief Mike Chapman, Municipal Judge Tracy Daun 
 
Also present: Melissa Benjamin, Tyler Parr 
 
City Administrator/Clerk/Treasurer Fredrick administered the Oath of Office to Alderpersons Decker, 
Johnson and Lantagne. 
 
City Administrator/Clerk/Treasurer Fredrick administered the Oath of Office to Chief of Police Mike 
Chapman. 
 
City Administrator/Clerk/Treasurer Fredrick administered the Oath of Office to Municipal Judge Tracy 
Daun.  
 
Mayor Johnston commended Judge Daun for her preparation and commitment to her role as an appointed 
official prior to her election. 
 
A motion was made by Alderperson Lantagne and seconded by Alderperson Shampo to approve the 
agenda. Motion carried. 
 
Alderperson Shampo moved to elect Alderperson Decker as the President of the City Council. Alderperson 
Johnson seconded the motion. A roll call vote was taken with all voting “AYE”. Motion carried. 
 
A motion was made by Alderperson Decker to approve the Boards, Commissions and Committees list with 
additions or changes noted. Alderperson Burke seconded the motion. Motion carried. 
 
A motion was made by Alderperson Decker to designate the Borderland Journal/Florence Mining News as 
the official newspaper of the City. The Iron Mountain Daily News was designated as an alternate.  
Alderperson Shampo seconded the motion. Motion carried. 
 
A motion was made by Alderperson Decker to provide a monthly stipend of $100.00 to the Mayor for 
supplies and mileage. Alderperson Johnson seconded the motion. Motion carried. 
 
Alderperson Darne moved to provide a monthly stipend of $50.00 to the City Council President for 
supplies and mileage. Alderperson Johnson seconded the motion. Motion carried. 
 
A motion was made by Alderperson Decker to set the City Council meetings on the fourth Wednesday of 
each month at 5:00 p.m. until April 2025, unless scheduling changes were necessary.  Alderperson Burke 
seconded the motion. Motion carried. 
 
There being no further business, a motion was made by Alderperson Decker and seconded by Alderperson 
Burke to adjourn. Motion carried. 
 
The meeting was adjourned at 5:14 p.m. 


